
Executive Summary**

Humboldt State University Capacity and Preparatory Review

Humboldt State University has taken to heart the admonition from WASC to frame our reaccreditation efforts as an opportunity to engage in focused inquiry rather than as a report to write or a set of requirements with which we must show compliance. To put it bluntly, in undertaking this process we have sought to improve rather than simply to prove. 

The University’s Institutional Proposal, approved by the Commission in April 2006, made the commitment to work on two Themes: 

· Theme One: Identifying Core Academic Expectations for HSU Students

· Theme Two: Ensuring Academic Success for Traditionally Underrepresented Students

As a result of these commitments, the University developed Capacity and Preparatory Review processes aimed at making substantial progress on these two Themes, as specified in the Institutional Proposal. The work of the University in engaging both of the Themes demonstrates its commitment to learning, to students, and to institutional improvement. At the same time, the University was also focusing attention on improving two additional areas:

· resource allocation processes

· assessment processes aimed at institutional improvement

Both of these processes have strong connections to each of the Themes. Further, the processes themselves constitute a type of institutional capacity and preparation that is necessary for educational effectiveness. Therefore, the institutional efforts to strengthen the processes have been included as a vital part of our Capacity and Preparatory Review. 

Section One 

Each of the four chapters in the Capacity and Preparatory Review (CPR) Report narrative (Section One of the Institutional Presentation) focuses primarily on one of these four areas, and describes how the University’s efforts in that area demonstrate its compliance with a specific WASC Standard. 

The first chapter, “Identifying Greater HSU Expectations,” focuses on the first Theme identified in our Institutional Proposal. While acknowledging the challenges of achieving a consensus regarding the University’s central identity, the essay describes how the University engaged in a broad, collaborative process that resulted in the development of core Outcomes for an HSU education. For an institution like Humboldt State, which has always emphasized a commitment to quality teaching and learning, this task is central to the process of Defining Institutional Purposes and Ensuring Educational Objectives (Standard One). It constitutes vital preparation for evaluating the institution’s Educational Effectiveness.

The second chapter, “Making Excellence Inclusive,” focuses primarily on the second Theme identified in our Institutional Proposal. It explains initial steps taken to look beyond HSU’s many successes in Achieving Educational Objectives Through Core Functions (Standard Two), in order to make good on its long-held intention to improve the success of students who are members of underrepresented groups. Another important dimension to supporting the success of diverse learners, also detailed in the second essay, is an initiative aimed at ensuring accessibility to HSU web sites, course content, and electronic media and equipment for individuals with disabilities. 

The third chapter, “Resource Planning: From Crisis to Continuity,” outlines the enrollment challenges and resulting financial problems that have formed the context for all other institutional efforts in recent years as the University sought to Develop and Apply Resources and Organizational Structures to Ensure Sustainability (Standard Three). Several examples illustrate specific areas in which the University has successfully developed processes for aligning resources with the institutional mission. They also provide models for explicitly bringing the priorities represented by the two Themes into resource planning processes.

The fourth chapter, “Learning to Plan, Planning to Learn,” traces the University’s progress in Creating an Organization Committed to Learning and Improvement (Standard Four). The need for planning and for assessment, both highlighted in previous accreditation reviews, has been difficult to address effectively. The chapter defines some of the reasons that earlier efforts stalled, and it describes what is being done to address those problems.

Action Steps and the Upcoming Educational Effectiveness Review

Of course, neither the end of the Report nor the end of the Capacity and Preparatory Review marks the end of the journey; both are simply an opportunity to pause, take stock, and affirm our commitment to continue the expedition in pursuit of ongoing institutional improvement. 

The Educational Effectiveness Review will coincide with preparations for a new strategic planning cycle. The next step, as recommended by previous WASC visiting teams, will be to link “campus planning that begins with a clear sense of what the campus should be like in the next decade … to resource allocations and to the outcomes of program review and curricular assessments.” This kind of strategic planning process will provide a meaningful framework for reviewing – and for enhancing – our Educational Effectiveness. 

Section Two

Along with Appendix A and Appendix B, which follow the narrative essays in Section One of the Institutional Presentation, the appendices that comprise Section Two present a variety of data and other evidence: basic descriptive data, links to policies, financial information, reports, and other resources. This institutional portfolio is intended to be an ongoing resource, to be reviewed and updated regularly, for making evidence-based decisions.

**See the full report at http://www.humboldt.edu/~wasc/keydocs.html


