WASC Action  Areas Tracking Matrix


	I. Assess student learning and improve student success

	A. Core Academic Expectations

	Articulate a plan for institutionalizing the HSU outcomes

	Action Area
	Action Plan
	Timeline / Milestones
	Responsible Group
	Point Person
	Backup

	· Oral/written communication
	
	
	
	
	

	· Critical/creative thinking, info literacy, application
	
	
	
	
	

	· Disciplinary competence
	
	
	
	
	

	· Respectful engagement in diverse people, viewpoints, communities
	
	
	
	
	

	· Preparation to set goals & pursue lifelong learning
	
	
	
	
	

	· Preparation to improve social, environmental, economic conditions
	
	
	
	
	

	Assess how the HSU Outcomes are met as a result of the integration of General Education and the major, as well as curricular and co-curricular activities

	Action Area
	Action Plan
	Timeline / Milestones
	Responsible Group
	Point Person
	Backup

	Produce results for at least one learning outcome per program:

· Student performance data

· Use of the data to improve student performance
	
	
	
	
	

	Develop student learning outcomes for all General Education areas
	
	
	
	
	

	Produce assessment results for at least one outcome in each GE area
	
	
	
	
	

	Provide evidence that initial assessment data was used to improve proficiency among students rated as “weak”
	
	
	
	
	

	B. Making Excellence Inclusive: Increase the proportion of underrepresented students to reflect those of CA high schools

	

Improve second-year retention and six-year graduation rates for underrepresented students

	Action Area
	Action Plan
	Timeline / Milestones
	Responsible Group
	Point Person
	Backup

	· Identify programs with large numbers of underrepresented students
	
	
	
	
	

	· Identify best practices in the areas of access, persistence and graduation
	
	
	
	
	

	· Use best practices to help improve access, persistence, and graduation
	
	
	
	
	

	· Configure staffing & develop charge for an Office of Diversity
	
	
	
	
	

	II. Align Resources with Institutional Priorities

	A. Resource Planning

	Action Area
	Action Plan
	Timeline / Milestones
	Responsible Group
	Point Person
	Backup

	Identify a limited set of institutional priorities
	
	
	
	
	

	Develop coordinated institution-wide analysis & research capability
	
	
	
	
	

	Centralize budget authority now concentrated at college/dept. level
	
	
	
	
	

	

Reshape the allocation process to ensure sustainability

	Action Area
	Action Plan
	Timeline / Milestones
	Responsible Group
	Point Person
	Backup

	· Establish resource allocation processes that are transparent, informed, & consistent
	
	
	
	
	

	· Change resource allocation processes so that they favor strategic priorities rather than the status quo
	
	
	
	
	

	· Tie academic program resource allocation to program prioritization
	
	
	
	
	

	

Simplify governance and decision-making processes in areas specified as needing improvement

	Action Area
	Action Plan
	Timeline / Milestones
	Responsible Group
	Point Person
	Backup

	· Curriculum oversight
	
	
	
	
	

	· Budget & Priority setting
	
	
	
	
	

	B. Quality Improvement in Administrative Affairs

	Action Area
	Action Plan
	Timeline / Milestones
	Responsible Group
	Point Person
	Backup

	Present data showing progress in this area
	
	
	
	
	


