Humboldt State University: WASC CPR Site Team Visit

February 6-8, 2007


Wednesday, February 6, 2008
	Time
	Activities and Meetings



	8:00 a.m.
	                                                                                               Breakfast at Hotel

	8:30
	                                                                                             Transport to Campus

	9:00 
	Team meets with ALO : Orientation, Schedule, Updates

	10:00
	Team meets with President,

ALO, VPs, Deans, Faculty Leadership, Student Government Leadership, Steering Committee Chair, Staff Council Leadership

	11:00
	Team meets with Steering Committee

	Noon
	Team Lunch

	1:30
	Strategic Planning in

Academic Affairs

(Evans) Program Prioritization Task Force
	Team Chair meets with Provost

(Bepko)

Snyder

	Student Leadership Among

Traditionally Underrepresented Groups
(Morten)

e.g.  Black Student Union, American Indian student leadership

	
	
	
	

	2:30
	Break

	2:45
	Greater HSU Expectations

Theme I Action Team

	3:45
	Break

	4:30
	Reception

	5:30
	Transport to Dinner

	6:00
	Dinner

	8:00
	Transport to Hotel


Thursday, February 7, 2007

	Time
	Activities and Meetings



	8:00 a.m.
	                                                                                                  Breakfast at Hotel

	8:30
	Transport to Campus

	9:00 
	Inclusive Academic Excellence

Theme II Action Team

	10:00
	Implementing the Outcomes

(Evans)

FIGs, department representatives, library, Service Learning
	Supporting Underrepresented Students             (Bepko, Morten)
ITEPP, INRSEPP, EOP, Latino Mentoring, Diversity Office
	Special Topics in Finance
(Doolittle)

Carol Terry, selected staff


	11:00
	Team Chair Meets with Glen Toney, Member, CSU Board of Trustees
(Bepko)

	Accessible Technology Initiative

(Morten, Evans)
ATI Steering, Quarles, Souza, Trustee
	Cultivating External Support
(Doolittle)
Advancement Board, President’s Advisory                           Committee, Alumni

	Noon
	Team Lunch

	1:30
	Planning and evaluating budget processes

(Bepko, Doolittle)
Ad Hoc Budget Review Committee, University Budget Committee
	Open Forum for Staff

(Morten, Evans)
Library 209

	2:30
	Planning and Conducting Assessment

(Morten, Evans)

Director of Assessment, Joint Assessment Committee, UCC representative, HSU Outcomes Assessment Working Group
	Managing Enrollment

(Bepko, Doolittle)
Enrollment Management Advisory Committee

	3:30
	Break

	4:00
	Open Forum for Students 

(Doolittle, Morten) – Nelson Hall East 106
	Open Forum for Faculty 

(Evans, Bepko) - Library 209

	5:00
	Engaging New Faculty


	6:00
	Team Dinner


	8:00 p.m.
	Transport to Hotel


Friday, February 8, 2007

	Time
	Activities and Meetings



	8:00 a.m.
	Team members complete draft report at Hotel

	10:00 
	Transport to Campus

	10:30
	Site Team Chair to meet privately with President

	11:15
	Site Team Exit Meeting

President, ALO, Exec Committee, Student Government Leadership, Staff Council leadership, Senate Executive Committee, Deans and Chairs

	12:30 p.m.
	Transport to Hotel and/or Airport (Lunch provided)
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